
Queens Recreational Boating Association 

General Meeting Minutes 

October 24, 2016 

 100 Shore Road, RR 1   BrooklynMarina2015.wordpress.com  

 Brooklyn NS  B0J 1H0  BrooklynMarina2015@gmail.com  

I. Call to order 

A. President Paul Shot called the meeting to order at 7:05 pm. 

II. Roll call 

A. Acting Secretary Judy James conducted roll call. Present were: David Chaisson, Brenda 
Laurence, Susan MacLeod, Conny Eneroth, Paul Shot, Faye Levy, Cliff Burgess, Dan 
MacLaren, Judy James  

III. Approval of minutes from last meeting 

A. Moved by Dave Chaisson and seconded by Brenda Laurence to accept the minutes as 
circulated.  Motion carried. 

IV. Open issues 

A. President’s Report (Paul Shot):  

1.  See attached Dock Report  

B. Treasurer’s Report (Cliff Burgess):  see attached  

1.  Dan MacLaren moved acceptance of report seconded by Dave Chaisson. Motion 
carried. 

C. Correspondence (Paul Shot): 

1. An upcoming Trade Show at the Emera Centre has communicated re:  renting 
space to advertise the Marina.  More to follow when the planning meeting for the 
trade show is held. 

D. Committee Reports: 

1. Canteen & Social (Dan MacLaren):  
a) Beverage fridge is broken and needs to be disposed of.  Beer fridge is 

ready to be shut down.  Due to error there was a loss of hamburger meat 
from fridge.  Pop needs to be cleared out.  Raymond Doliver can pick up 
beverage fridge. 

2. Docks & Grounds (Roy Payzant):  see attached  
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a)  All member docks, visitor docks and walkways have been taken out.  Roy 
Payzant has begun disassembly of walkway C and has prepared a list for 
purchasing equipment for rebuilding, new specs are done.  Report 
submitted by Roy Payzant and read by Paul Shot.  Need to purchase 
lumber for the construction of docks walkways.  Cliff Burgess offered his 
boat shed to store the lumber.  Dave Chaisson offered the use of his trailer 
to deliver it. Mooring lifter has been on agenda for repair and didn’t get it 
done this year.  Floating dock at end of wharf is in bad shape.  Steel pilings 
have been driven to properly secure the visitors docks and prevent 
damage to docks during storms. 

3. House (Pat Dexter):  
a)  The marina account with Eastlink is a full business account and has the 

feature that can create a voice message with prompts.  Also suggested 
that a member carry a cell phone or call forward to volunteer members 
each week.  The majority of calls that come in during the sailing season 
are regarding requests about facilities to tie up and require an answer at 
the time. Will move discussion forward to AGM. 

4. Nominations (Susan MacLeod):  
a)  Nil. 

5. Membership (Joel Baltzer):  
a) Nil.  

6. Sailing Albacore (Tim Woodford):  
a)  Nil. 

7. Sailing Junior (Celeste Johnston and Andy Blackadar):  
a) David Chaisson moved we return the $500 and cheques to the total of 

$1400 to Celeste Johnson and thank her for her care,  concern,  dedication 
and her hard work on behalf of Junior Sailing.  Seconded by Brenda 
Laurence.  Motion carried. 

V. New business 

A. Dave presented a proposal for the new pilings not yet installed.  A pdf format of the 
proposal will be sent to members of the dock committee and will be reviewed by them. 

B. Next General Meeting of QRBA was not scheduled.  

VI. Adjournment 

A. At 8:55 pm Cliff Burgess moved the adjournment seconded by Brenda Laurence. 
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Docks & Grounds Committee Meeting – October 26, 2016 

 

Present:  Paul Shot, Cliff Burgess, Dan MacLaren, Conny Eneroth, Norman Levy & Roy Payzant 

 

Purpose: To discuss the 2 proposals by David Chaisson for modifications to the marina docks. 
1. To relocate the visitor docks one dock width south, build a new shore connection abutment and install 

fingers on the north side of the docks. 

2. To install 6 pilings to secure the member docks (while the docks are out of the water) and secure the 

Captains Deck with 2 wood pilings. 

 

Discussion  & Conclusions: 

Proposal #1 

 Relocation of the docks and installation of fingers would: 

o have the access to the docks on Dan MacLaren’s property 

o result in a major construction project to build a new concrete shore abutment 

o complicate boat access to the existing member fingers and to the ramp plus the narrow 

gap created would impact the junior sailing program.  

 Decision: the logical location for the visitor docks is on the north side of the pilings (already 

installed) which gives us full dock length leeside dock space unobscured by the pilings or by 

fingers while still leaving space on the south side for boats 40 feet and under. This is our current 

plan. 

     

Proposal #2 

 It was recognized that our current anchor mooring system has shortcomings and the ideal 

solution may be moving to a piling system (David’s proposal) as we are now doing with the 

visitor docks. 

 Installation of pilings without the docks in place is too risky for incorrect placement. 

 As funding could be a major issue, a proper cost estimate is needed. 

 Currently our main concern for member docks is replacing rotting walkways. 

 Pilings on the south side corners of the Captains Deck could be used to stabilize the main 

walkway. 

 Decision: A request will be, and has been, sent to Eagle Beach requesting their professional 

advice on how best to do this and what the cost might be. Also we requested whether they could 

drive 2 wooden pilings near the Captains Deck to support the member docks and at what cost. 


