
Queens Recreational Boating Association 

General Meeting Minutes 

November 30, 2015 

 100 Shore Road, RR 1   BrooklynMarina2015.wordpress.com  

 Brooklyn NS  B0J 1H0  BrooklynMarina2015@gmail.com  

I. Call to order 

A. President Paul Shot called to order the QRBA General Meeting at 7:02 pm on November 
30, 2015 at Queens Place Emera Centre. Paul reminded members, with sorrow, of the 
recent passing away of Frank Mackay.  

II. Roll call 

A. Secretary Bob Johnston conducted a roll call.  The following persons were present: 

1.  Brenda Lawrence, Faye Levy, Judy James, Susan McLeod, Dick Smith, Bob 
Johnston, Dan MacLaren, Conny Eneroth, Paul Shot, Cliff Burgess. 

III. Approval of minutes from last meeting 

A. Secretary Bob Johnston read the minutes from the QRBA General Meeting of October 
19, 2015.  Cliff Burgess motioned approval of minutes; seconded by Dan MacLaren; 
motion carried.  

IV. Open issues 

A. President’s Report (Paul Shot):  

1. Club's Zodiac tender: stored; motor flushed and winterized; oil change in the 
Spring. 

2.  3 damaged "S" Hooks for visitor docks: Paul got 4 new ones 

3. Request to Health Board Fund (for paddleboards, etc.) was turned down  

B. Treasurer’s Report (Cliff Burgess):  

1. See attached QRBA Financial Statement 
a) Cliff Burgess motioned approval and adoption of Treasurer’s Report; 

seconded by Dick Smith; motioned carried.  

C. Correspondence (Paul Shot): 

1. As he is resigning as Secretary, Joel Baltzer left a box full of Information with 
Paul Shot. 

2. Cliff read a letter from Region of Queens Municipality seeking nomination in 
order to recognize deserving volunteers in the community.  

D. Committee Reports: 

1. Canteen/Social (Dan MacLaren):  
a) Dan notes that the clubhouse is clean; he thanks the ladies who 

participated in the clean-up.  
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2. Docks (Roy Payzant):  
a) Dock Committee Report, November 2015 

(1) All docks and related equipment are stored for the winter. 
(2) Activity will continue to try and replace the balance of the bolt/nut 

dock connections with hitch pins. 
(3) An effort is being made to improve our visitor image for 2016 and to 

increase our visitor boat traffic and our visitor boat revenue. 
b) Options to Increase Visitor Boats - A list of 18 ideas (attached):  

3. House & Grounds (Pat Dexter):  
a) Cliff suggests that there should be a combined Docks + Grounds 

Committee and that the House Committee should be split off. Roy Payzant 
agrees.  

4. Nominations (Susan MacLeod):  
a) Susan says she'll get going early next year to compile the list of nominees.  

5. Membership (Joel Baltzer):  
a) Nil  

6. Sailing Albacore (Tim Woodford):  
a)  Nil  

7. Sailing Junior (Celeste Johnston and Andy Blackadar):  
a) Celeste Johnston noted that the last of the grant monies had been 

received.  

V. New business 

A. Points of Discussion 

1. Susan McLeod and Dick Smith brought up the question of ownership of a nearby 
piece of land. 

2. Dick Smith queries whether the Insurer should know that the club is shut for the 
winter. 

3. Faye Levy proposed holding an "open house" & celebration at the clubhouse in 
memory of Frank Mackay. 

4. Dan MacLaren proposed that QRBA offer $100 in memoriam Frank Mackay, 
seconded by Faye Levy.  

B. Next QRBA General Meeting will be January 25, 2016, at 7:00 pm, at Queens Place 
Emera Centre.  

VI. Adjournment 

A. Paul Shot requested meeting adjournment; motioned by Cliff Burgess; seconded by Dick 
Smith; motioned carried. Meeting adjourned at 8:18 pm. 

 
Minutes submitted by:  Bob Johnston, Secretary  
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QUEENS RECREATIONAL BOATING ASSOCIATION - SUMMARY OF INCOME & EXPENSES

YTD TOTALS Category break out of income & expense data only, see Total income, expense and balance for Summary of all QRBA activities

$5,687.05

Liquor INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE

$0.00 $235.00 $324.53 -$89.53 $190.00 $0.00 $190.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $718.52 -$718.52 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $8,503.00 $730.67 $7,772.33 $6,374.00 $0.00 $6,374.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $1,953.00 $948.55 $1,004.45 $1,598.00 $0.00 $1,598.00 $0.00 $0.00 $0.00 $0.00 $17.25 -$17.25 $0.00 $0.00 $0.00

$0.00 $1,306.00 $2,394.73 -$1,088.73 $816.00 $1,384.72 -$568.72 $40.00 $732.15 -$692.15 $0.00 $0.00 $0.00 $55.00 $0.00 $55.00

$0.00 $6,413.63 $8,112.32 -$1,698.69 $552.16 $2,573.21 -$2,021.05 $35.00 $35.00 $0.00 $2,010.00 $239.83 $1,770.17 $0.00 $0.00 $0.00

$0.00 $5,814.36 $4,246.13 $1,568.23 $1,661.36 $1,105.68 $555.68 $0.00 $0.00 $0.00 $3,644.00 $2,178.27 $1,465.73 $0.00 $0.00 $0.00

-$173.75 $2,330.65 $6,885.68 -$4,555.03 $1,222.00 -$258.31 $1,480.31 $17.65 $381.00 -$363.35 $150.00 $3,923.76 -$3,773.76 $0.00 $381.00 -$381.00

$295.05 $1,683.65 $1,570.56 $113.09 $290.00 $791.54 -$501.54 $1,393.65 $311.76 $1,081.89 $0.00 $0.00 $0.00 $1,359.25 $311.76 $1,047.49

$0.00 $1,090.80 $952.81 $137.99 $835.50 $0.00 $835.50 $15.30 $0.00 $15.30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $1,875.65 $1,086.66 $788.99 $525.00 $874.53 -$349.53 $33.65 $0.00 $33.65 $686.00 $0.00 $686.00 $0.00 $0.00 $0.00

YTD Totals $121.30 $0.00 $31,205.74 $27,971.16 $3,234.58 $14,064.02 $6,471.37 $7,592.65 $1,535.25 $1,459.91 $75.34 $6,490.00 $6,359.11 $130.89 $1,414.25 $692.76 $721.49

yy/mm/dd

DATE Liquor CK# INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE INCOME EXPENSE BALANCE

October-25-15 Nodding Crane Ltd - Dock removal lifts 843 $632.50 $7,268.24 $632.50 -$632.50 $0.00 $0.00 $0.00

October-27-15 Eastlink - internet & phone Nov 4th to Jan 3rd 844 $33.56 $7,234.68 $0.00 $0.00 $0.00 $0.00

November-02-15 Visiting boat dockage fees - RCMP $175.00 $7,409.68 $175.00 $175.00 $0.00 $0.00 $0.00

November-02-15 Visiting boat dockage fees - Misha $350.00 $7,759.68 $350.00 $350.00 $0.00 $0.00 $0.00

November-02-15 Canteen sales - surplus inventory (Brenda & Shirley) $23.00 $7,782.68 $0.00 $23.00 $23.00 $0.00 $0.00

November-02-15 Canada Summer Jobs - final payment on grant $686.00 $8,468.68 $0.00 $0.00 $686.00 $686.00 $0.00

November-06-15 Brady's - WD40 for docks 845 $12.63 $8,456.05 $12.63 -$12.63 $0.00 $0.00 $0.00

November-06-15 Judy James - garbage & recycle bags 846 $30.91 $8,425.14 $0.00 $0.00 $0.00 $0.00

November-13-15 NSPI - club power acct # 0550500-3 847 $142.66 $8,282.48 $0.00 $0.00 $0.00 $0.00

November-14-15 Boat Storage - Roy Payzant $306.00 $8,588.48 $0.00 $0.00 $0.00 $0.00

November-14-15 bottle recycling sales - canteen $10.65 $8,599.13 $0.00 $10.65 $10.65 $0.00 $0.00

November-23-15 Bank Service Fee $2.50 $8,596.63 $0.00 $0.00 $0.00 $0.00

November-26-15 Boat Storage - Bob Johnston $150.00 $8,746.63 $0.00 $0.00 $0.00 $0.00

November-26-15 Boat Storage - Stephen Bean $175.00 $8,921.63 $0.00 $0.00 $0.00 $0.00

$1,875.65 $854.76 $3,234.58 $525.00 $645.13 -$120.13 $33.65 $0.00 $33.65 $686.00 $0.00 $686.00 $0.00 $0.00 $0.00

Junior Sailing Special Event

Total Docks Canteen Junior Sailing Special Event

JUNE SUBTOTAL

Balance Forward from 2014 Total Docks Canteen

JANUARY SUBTOTAL

FEBRUARY SUBTOTAL

MARCH SUBTOTAL

APRIL SUBTOTAL

MAY SUBTOTAL

NOVEMBER SUBTOTAL

DESCRIPTION

JULY SUBTOTAL

AUGUST SUBTOTAL

SEPTEMBER SUBTOTAL

OCTOBER SUBTOTAL
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OPTIONS TO INCREASE VISITOR BOATS 

 

1- The internet is what cruising boats use to find out about potential stops. Revise 

our website so that it’s easier to find and directed at cruising boats. When you 

Google “Brooklyn Marina Nova Scotia” you cannot easily find our current webpage. 

“brooklynmarina.ca” does not work. Google “Nova Scotia yacht clubs” and we’re not 

listed. Google “Nova Scotia marinas” and we’re listed but without a link to our website. 

 

2- Re-do the marina visiting boat welcome handout along the lines of LaHave’s. 

 

3- Prepare a marina business card for distribution (5+ each) to all visitors showing 

location & services. Highlight the short distance to the open ocean. Use Vistaprint. 

Laminate one card for each visitor. 

 

4- Give out a marina coupon to each visitor entitling a one day 50% discount for 

future visits. In any one year we seldom have repeat visitors. This might get them to the 

marina on their return leg.  

 

5- Offer a week rate and/or 3 day special rate to encourage visitors to stay longer. 

Lunenburg’s mooring rates are $35/day, $150/week and $400/month. LeHave’s finger 

dock fees are $23/day, $115/week and $300/month. Shelburne’s finger fees $1.26 per 

foot/day or stay one week for the price of 5 days. 

 

6- Have wi-fi that covers all the dock area. Use Wi-Fi extenders if necessary. Our 

current router system is not strong enough to cover all the dock area. Reliable Wi-Fi is a 

#1 requirement for visiting boaters. 

 

7- Appoint a “dockmaster”. Duties include dropping by the marina daily, distributing 

visitor packages, welcoming guests, answering questions and collecting dock fees. 

 

8- Emphasize the friendly welcome approach. Members who are at the marina can 

offer visitors rides to town, assist in getting fuel (most all other clubs have fuel service 

on-site), and steer them to the appropriate people for repairs. 

 

9- Hold a monthly supper & entertainment evening. Publicize these to other clubs. 

 

10- Seek assistance from the Municipality. To have them promote the marina in places 

like “Saltscapes”, poster design, website advertising, etc. 

 

11- Apply for student summer employment grants. They can provide site 

maintenance, assist arriving visitors and maybe keep the canteen open on a limited basis 

for members & visitors. 
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12- Have laundry facilities at the marina. The only area laundry facility is on the other 

side of Liverpool. Laundry services is an important service for cruising boats. The per 

load fee should more than cover the power and sewer pump out costs. 

 

13- Have a sink in the clubhouse other than the washroom. 
 

14- Give each visitor a questionnaire/comment card on their stay with a drop-off 

box on the dock. Find out what they liked and what may need improvement. 

 

15- Host events from other yacht clubs. LaHave used to have a weekend race to and 

from Brooklyn marina with an overnight. Offer LaHave free docking or just a nominal 

fee. 

 

16- Distribute either a marina flyer or marina business cards to other South Shore 

clubs. 
 

17- Promote our “easy-off/easy-on” from the ocean. This is one of our biggest 

advantages over the other 4 yacht clubs on the South Shore. 

 

18- Obtain better Brooklyn marina coverage in the cruising boat website 

“activecaptain.com” which already has favourable Brooklyn marina visiting boat 

reviews. 


